2010 SMSL Championships
July 17, 2010
8:00 am


Splash Fees
Splash Fees are $8 per swimmer and must be paid prior to the Championship meet.

Entries
Swimmers may be entered into a maximum of three individual events and two relays.  To be eligible for an individual event, a swimmer must have competed in two regular season meets and must have a clean time posted this season in the event.  To be eligible to swim in a relay, the swimmer must be eligible to swim in at least one individual event.  Entries are due by Wednesday, July 14th by 4:00pm.  You must provide a phone number of your entry person so that they can be reached for questions.  Entries are final as of Wednesday at 4:00pm.  Only scratches after July 14th.

Warm-ups
Warm-up schedule is as follows:
			12 warm-up lanes on north end of pool
			lane 12 being closest to bulkhead
6:30	Lee’s Summit(1-6) & Pleasant Hill(7-12)
			6:45	Blues Springs Dolphins(1-6) & CC Blue Springs(7-12)
			7:00	Red Bridge(1-6) & High Blue Wave(7-12)
			7:15	Oak Grove(1-6) & Warrensburg(7-12)

			8 meet lanes with blocks
			6:45	Lee’s Summit(1-4) & Pleasant Hill(5-8)
			7:00	Blue Springs Dolphins(1-4) & CC Blue Springs(5-8)
			7:15	Red Bridge(1-4) & High Blue Wave(5-8)
			7:30	Oak Grove(1-4) & Warrensburg(5-8)

This should give every team 6 warm-up lanes for 15 minutes immediately followed by 4 lanes for starts for 15 minutes.  The last swimmers should be out of the water by 7:45. 

Crash Areas, Seating and Concessions
Crash areas for each team will be marked.  I will send out a map next week.  These crash areas will be outside.  Teams should bring chairs and canopies to provide their own shade.  There are bleachers located in the pool area.  These are not intended for all-day seating.  Please ask your parents to use these bleachers only when their swimmers are competing and to then return to the crash area.  With everybody’s cooperation, there should be adequate seating for everybody to comfortably watch their swimmer compete.

Only coaches, officials and competitors will be allowed on the pool deck.

The school district operates a concession stand in the lobby area of the pool.  There is a limited number of tables in this area.  To keep the lobby clear for concession customers, Swim Things customers and traffic to/from the bleachers, the lobby should not be used as a crash area.  Please ask your parents to cooperate with this request.

Clerk of the Course
Swimmers will enter the pool deck directly from the outside via a door adjacent to the crash area.  Once on the deck, they will be separated into different bull pens for 8 and under and for 9 and over.

Bulkhead
8 and under events will require starts from the bulkhead.  Swimmers should only walk onto the bulkhead under the supervision of the clerk of the course escorts.

Heat Sheets and Motivational Ads
Heat Sheets will be available on the day of championships.  These programs will contain motivational ads for the swimmers.  Business card sized ads can be purchased for $20.  If you would like to include an ad for your swimmer, please forward the ad to me at vicwatson21@gmail.com .  Payment can be made at the meet or mailed to 905 Wildwood, Pleasant Hill, MO  64080.  The deadline to place ads is July 14th at 4:00pm.

Clean-up
It is our responsibility to clean up the area at the completion of the meet.  Please help pick-up trash in your crash area before leaving for the day.  Also, any help picking up trash from bleachers, pool deck, lobby and locker rooms would be greatly appreciated.

T-Shirt
Attached is the design for the league T-shirt if anyone would like to purchase the shirt they can do so on the leagues website, www.smsl.warswimming.com.  Orders will be accepted through Tues July 13.  
Volunteer Requests
These volunteer positions need to be filled by each team.  Please forward the volunteer names to vicwatson21@gmail.com by Wednesday, July 14th at 4:00pm.

Volunteer sessions have been broken down into 2 hour increments:  8:00-10:00, 10:00-12:00, 12:00-2:00, and 2:00-4:00.

Awards Table—1volunteer per session (Total of 4 for the day)

Timers—Each session will have 2 timers per lane plus 2 back-up timers.  Each team should supply 2 timers per session plus 1 back up timer (Total 9 timers for the day) .  Teams will be given the same 2 lanes to time for the entire meet.  Therefore, for each new session, each timer will be relieved by a new timer from the same team.  It will be each team’s responsibility to ensure that their timers are relieved.

Back-up timer schedule:
		8-10	Pleasant Hill & Lee’s Summit
		10-12	BS Dolphins & CC Blue Springs
		12-2	Red Bridge & High Blue Wave
		2-4	Oak Grove & Warrensburg

Clerk of the Course—1 volunteer per session plus each team should have a crash area coordinator responsible for getting swimmers to the clerk of the course. (Total 4 for the day).

Hospitality—2 volunteers total for the day:
		8-10	Red Bridge, High Blue Wave, Oak Grove, Warrensburg
		10-12	Pleasant Hill, Lee’s Summit, BS Dolphins, CC Blue Springs
		12-2	Red Bridge, High Blue Wave, Oak Grove, Warrensburg
		2-4	Pleasant Hill, Lee’s Summit, BS Dolphins, CC Blue Springs

Runners—1 volunteer total for the day
		8-10	Warrensburg, Oak Grove
		10-12	Red Bridge, High Blue Wave
		12-2	BS Dolphins, CC Blue Springs
		2-4	Lee’s Summit, Pleasant Hill













Championship Meet Swimmer sign up

Must be turned in by noon Wed July 14



Swimmers Name________________________________________________

Event #1__________________________ Event #2_______________________

Event #3__________________________ Event #4_______________________


Entries will be posted nightly on the Summer League page

Entries can also be sent to rkenley@teamdolpghins.com	









Championship Meet Volunteer Sign up

Volunteer’s Name______________________________________________

Position ______________________________________________________

Session _______________________________________________________

See previous page for details








